AGENDA

Lick Observatory Strategic Planning Committee
Wednesday, March 19, 2008
Conference Room, CfAO
10:00-10: 30 Welcome and Lick Obs. updates (Bolte)
10:30-11:00  Survey Results (Jones)
11:00-11:15  Public Outreach Proposals to PRP (Bolte)

11:15-12:30  Discussion of areas for change

Public Outreach (Bolte/Rem)
Scheduling Models (Bloom)
Large Programs Policy (Jones)
New IR Instrumentation (Malkan)

12:30-1:30  Lunch

1:30-2:00 Components of Lick Obs. Vision for 2020
2:00-2:30 Prioritization of Recommendations
2:30-4:30 Draft Report to Director

4:30 Adjourn




