AGENDA

Lick Observatory Strategic Planning Committee
November 29, 2007
UC Santa Cruz
CfAO Conference Room
10:00-10: 30 Welcome. Summary of Meeting 1.
* consensus issues
* survey design
* open issues
10:30-11:00  Small groups: 2020 Science and Lick Observatory
11:00-11:20  Large group: 2020 Science and Lick Observatory
11:30-12:00  Small groups: New Observing/Scheduling Models
* rapid response
* service observing
* queue observing
* large programs
12:00-12:30  Large group: Observing Models
12:30-1:00  Lunch
1:00-1:30 Small groups: Education/Public Outreach at LO
1:30-1:50 Large group: EPO summary
2:00-2:30 Small groups: LO Instruments for 2015
* AO
* IR
* Optical
2:40-3:00 Large group: LO Instrumentation

3:00-3:45 Wrap up and Assignments




